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Budget Development Timeline
 April

 Jun-Aug.

 Sept.

 Nov.

 Dec.

County officials begin work on budget

Budget work sessions

Proposed budget announced
Preliminary Levy set

Truth-in-Taxation notices mailed
Budget work session

Budget hearing
2017 budget adopted at Dec. 20 Board meeting

Presenter
Presentation Notes
Work on the county budget began early this year.  Department heads began building their budgets in April.  The County Board reviewed pieces of the budget in work sessions throughout the summer until the preliminary levy was set in September.  Modifications to the budget have continued up to this point.The final levy will be set at the County Board meeting on December 20.



 Levy Authorities

 Blue Earth County 
 Cities or Townships 
 School Districts 
 Region Nine Development Commission
 State of Minnesota

 Proposed property tax statements include taxable 
market value for taxes payable in 2016 and 2017.  
They also show tax dollars paid in 2016 and an 
estimate of tax dollars payable in 2017. 

Property Tax Statement

Presenter
Presentation Notes
The proposed tax statements you received include preliminary levy amounts from all local taxing authorities including….The meeting tonight is just talking about the budget prepared by Blue Earth County.  Other jurisdictions have been holding similar meetings on their 2017 budgets



 A significant portion of the County's budget 
is used to provide programs and services 
mandated by the state or federal 
governments.

 Blue Earth County's 2017 preliminary tax 
levy was set at a 7.99% increase over 2016.

 Additional budget discussions this fall have 
resulted in a reduction to that figure and the 
final 2017 levy was set at 5.90%.

Budget “Fast Facts”

Presenter
Presentation Notes
Shifting gears to the budgetA significant portion…..Some estimates have state and federal mandates accounting for 80% or more of the services provided by county governments.  We are required to deliver the services the State tells us to. In September, the county board set the 2017 preliminary levy with a 7.99% increase to the  levy.  Additional budget discussions this fall have led to the potential for a decease of that figure pending board action on Dec 20.Something that is impacting the tax notices for all taxpayers is the changing market values of various properties.  These next slides show how these various property classifications are impacting the share of the tax obligation other classifications of properties incur..  
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2017 Taxes Payable:
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Presenter
Presentation Notes
The next slides show classifications of properties for 2017, 2016 and 2015.  The 3 largest classifications are residential, comm/industrial, and agricultural.Review the percentages for the 3 classifications. 28.95 Ag, 26.28 Res, 26.14 CI Show 2016 slide 31.36 Ag, 26.2 Res, 25.04 CI Ag land has increased from 24.5% in 2012 to 28.95% for 2017.  This means that classification of property is carrying a greater tax obligation than it has in the past but is coming back down and shifting some of the tax burden back to the other property classifications – especially commercial and apartments as of recent years.  
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Changes in Assessed Values 
Impact Tax Statements 

 Change between 2015 and 2016 
Estimated Market Values *

* Countywide changes

Residential Homestead increased 3.30%

Commercial/Industrial increased 5.80%

Apartments increased 13.70%

Agricultural decreased 4.30%

Presenter
Presentation Notes
Here you can see how market values have changed for a few of the various property classifications.  Generally speaking all categories of properties saw some level of increase except agricultural values which have decreased.   The decrease in agricultural values will lead to increased property tax bills for other properties compared to prior years, just as agricultural properties had taken on more of the tax burden the last few years.  The burden is shifting back from Agricultural properties to residential and commercial/industrial properties.   Although some of the impact of this shift will be lessened by new construction in the county, the combination of increasing values while ag values are decreasing will lead to increased property tax bills for many regardless of what the local taxing jurisdictions do with their levy. 



Changes in Assessed Values 
Impact Tax Statements 

 Change between 2015 and 2016 
Estimated Market Values *

* Countywide changes – excluding new construction amounts

Residential Homestead increased 2.60%

Commercial/Industrial increased 1.50%

Apartments increased 1.80%

Agricultural decreased 4.40%

Presenter
Presentation Notes
This is a similar chart to the last one but here we value changes without new construction included in the totals to give people a sense of how existing property values are changing. Market values for C/I are up 1.5% when we pull out new construction.  (Flip back) You will see new construction brings that total up to 5.8%.  Apartments and residential properties have a similar pattern of some value growth for existing properties and some new construction value change.



Average impact assuming valuation changes based on market conditions 
(excluding new construction)

Impact of 5.90% Levy Increase on 
the County portion of the tax bill

Type of Property Value
Change

Market 
Value

Annual Cost 
Change

Residential Homestead / 
Ag Homestead House, Garage & 1st

Acre

2.60% 
increase

$76,000 $9 Increase
$179,500 $32 Increase
$200,000 $36 Increase
$300,000 $58 Increase

Agricultural Non-Homestead Land 4.40%
decrease

$270,000 $23 Decrease
$642,700 $58 Decrease

$1,000,000 $91 Decrease
$2,050,000 $185 Decrease

Commercial/Industrial 1.50% 
increase

$150,000 $31 Increase
$300,000 $75 Increase
$671,600 $179 Increase

$1,000,000 $274 Increase

Presenter
Presentation Notes
Because there are a number of variables that impact your property tax statement we have tried with this slide to show what the typical impact of the preliminary levy at 5.9% will have on various types of properties.  These examples reflect agricultural value changes which have shifted some of the tax obligation away from agricultural property to other properties.  Not all properties will experience this outcome but many will.  If the Board approves a smaller increase, the numbers shown here would be lower.For example many residential properties valued at $200,000  would see a $36 increase in the County portion of their tax notice.And a $642,700 agricultural property would see a $58 decrease in the County portion of their tax statement because of the 4.4% decrease in the assessed value of that property.  
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Blue Earth County
Tax Rate 2012 - 2017

Presenter
Presentation Notes
This slide shows the average tax rate countywide over the last 6 years.  Again this shows the projected rate at the 7.99% level set in September.  This rate is the approved levy divided by the net tax capacity of properties in Blue Earth County.  The net tax capacity is derived from the values of properties in the various classifications as set by the State of MN. 
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Presenter
Presentation Notes
Here we see how Blue Earth County’s tax rate compares to counties around us.  Our tax rate compares favorably to the rates in neighboring counties.
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Presenter
Presentation Notes
Here we see the BEC levy increases for the last 7 years compared to the statewide average for those 7 years.  Again, based on activity since the preliminary levy was set, we anticipate our final levy to be lower than what is shown here.



 Blue Earth County ranked as one of the counties with the lowest 
2016 levy per capita @ $459.17  (ranked 75th out of 87 counties). 

 Lowest per capita preliminary levy = Dakota County @ $314.11

 Highest per capita preliminary levy = Traverse County @ $1,403.97

Blue Earth County
Comparison of Per Capita Levy Rates   

(2016 Levies)

Presenter
Presentation Notes
When compared to other MN counties, BEC ranks low in terms of the amount of levy collected on a per capita basis.BEC ranks 75th out of 87 counties at $459 per capita. We have also shown the state high and low per capita levies for comparison purposes.
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Presenter
Presentation Notes
Here is a comparison of BEC’s levy on a per capita basis compared to our neighboring counties.  BEC had the lowest 2016 levy per capita of the 9 counties in SC MN



 Mission:  To deliver essential services 
to County residents effectively and 
efficiently.

 Service Values to the Community:
 Agility, Effectiveness, Efficiency, Empathy, Equal  

Access, Ethical Behavior, Respect, Transparency,  & 
Accountability

About Blue Earth County

Presenter
Presentation Notes
As we move towards reviewing more of the detailed budget and review some service statistics we want to just take a minute to review our mission.  It is to deliver essential…We also show those service values that the county board has indicated are important as we deliver services to the community.



 Public safety (including probation, 
prosecution, jail staffing and dispatch)

 Core human services (including 
mental health and child protective services)

 Transportation Improvements

 Technology

Priority Areas

Presenter
Presentation Notes
As we developed our budget we consider the priorities that have been established by the County Board.  These are core service and priority areas where the county will invest.  They include…..PSHS – protection of vulnerable populaitonsTransp – state funding has lagged behind putting more burden on local govtTech – investing to be as efficient as possible.



2017 Budget: $114,244,124
Revenue, Transfers In & Other Financing Sources

Transfers, 
8,287,914, 7%

Property Tax 
Levy, 

$32,180,090 , 
28%

Bond Proceeds, 
2,900,000, 3%

Sales Tax, 
$6,000,000 , 5%

State & Federal 
Revenue, 

$38,580,316 , 
34%

Use of Fund 
Balance, 

$12,291,430 , 
11%

Fees for 
Services, 

$9,169,582 , 8%

Other 
Revenue, 

$4,834,792 , 4%

Presenter
Presentation Notes
Total revenue and other sources of funds = 115 millionProperty tax = 29%State/federal = 34%Fees (8%) include charges for services provided by the county.  These include services like MH therapy, issuing passports, camping fees, recycling fees, issuing birth and death certificates, marriage licenses, board of prisoner and motor vehicle fees.The Transportation Sales Tax will provide $6 million or 5% Other revenue and other financing sources account for a total of 11% of our revenue and includes bond proceeds,  interest on investments and leases of our buildings and parking lots.We also have a number of intercounty fund transfers in the 2017 budget which are transfers within our system as required by government accounting principles.The 2017 Budget does draw $11.6 million from reserves to create a balanced budget.   The reasons for this use of reserves will be detailed in a moment. 



2017 Budget: $114,244,124
Expenditures, Transfers Out & Other Financing Uses

General Fund, 
$26,417,640 , 

23%

Provided to 
Fund Balance, 
$130,901 , 0%

Public Works & 
Parks, 

$33,659,579 , 
29%Ditch , 

$5,583,060 , 5%

Building & 
Capital, 

$7,742,196 , 7%

Human 
Services, 

$32,549,834 , 
29%

Transfers, 
$8,160,914 , 7%

Administration,  County Attorney, 
Sheriff’s Office, Environmental 
Services, Taxpayer Services,  
Library and other departments

Presenter
Presentation Notes
On the expense side of the ledger, we anticipate 115 million of expendituresThe General fund which accounts for 23% of the total includes a number of department such as….The HS fund is the largest fund in terms of staffing levels.Public Works and Parks is the fund where all our road construction and Maintenance comes out of and has recently risen to our department with the largest expenditure total as we invest the proceeds from our local option sales tax.The Bldg and Capital fund is where our technology, vehicles and Building improvements are paid out of.Ditch is a category relate to ag drainage systems that the county is responsible to maintain.  Many are old systems that are failing so this is an active area of the county.



2017 Budget: $114,244,124
Expenditures, Transfers Out & Other Financing Uses

Debt Service, 
$2,557,481 , 2%

Contractual & 
Other Services, 

$41,898,377 , 
37%

Building & 
Equip., 

$8,529,025 , 7%
Public Aid 
Assistance, 

$10,620,777 , 9%

Supplies, 
$2,830,757 , 3%

Personal 
Services, 

$39,646,793 , 
35%

Transfers, 
$8,160,914 , 7%

Presenter
Presentation Notes
This chart depicts our total proposed budget in various spending categories. Contractual costs such as road projects, utilities, fuel and equipment repair costs are the largest category of expense at 37% of our total.  Following close behind are Personal services or staffing related costs at 35% of our total.  Public Aid assistance are costs in the HS department to support and care for persons in need of social service supports.Debt service includes principle and interest payments on bonds issued by the County for the Justice Center and public drainage ditches.



Significant Changes to 2017 Budget

 Construction of final phase of CSAH 12 from CSAH 17 to TH 83
 Advance funding provided for Public Works Road Projects to be 

paid back via future local option sales tax collections (including 
CSAH 14 and CR 109).

 Begin demolition and reconstruction of Government Center ramp.
 Additional staffing added to departments to address service 

demand (County Attorney and Human Services).
 Additional costs for Mental Health treatment due to legislative 

change to state/county cost sharing model.
 Double digit increase in health insurance costs



Major 2017 Capital 
Purchase Initiatives 

• $5,000,000 Parking Ramp at Government Center
• $180,000 Motorgrader
• $150,000 Tandem Trucks
• $130,000 Bucket Truck
• $251,500 Sheriff Squad Cars (5)
• $150,000 Drain Tile around Justice Center
• $145,000 MS Office Subscriptions (countywide)

Presenter
Presentation Notes
Total 6.006 million



Presenter
Presentation Notes
Here we provide a look at the organizational structure of our organization.  We employ over 450 people in the 15 departments listed on this slide



Financial Management 
Gets Good Grades

 Current credit rating by Standards and Poors Global Rating is 
AA+.

 “Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association 
each year that it has been eligible.

 Each year that the County has been audited by the State it has 
received an unqualified opinion, which affirms the County’s 
accuracy. 

Presenter
Presentation Notes
Our commitment to the community is that we will manage the public dollar wisely and safely.  Based on feedback from the sources in this slide, we believe we are meeting our financial management responsibilities.We received an upgrade to our bond rating in 2016.  This will save interest on future debt incurred by the county.



2016 General Fund 
Service Examples

 63,000  tons of solid waste accepted at 
Ponderosa Landfill 

 New Customer Service Facility at Ponderosa 
Landfill

 54,000 tons of materials recycled

 120 tons collected at the HHW  
(4,300 households served)

 137 building  permits processed 
(27 for new homes, 110 for other construction)

 115 septic systems, 40 wells installed, 60 wells 
sealed 

 116 feedlot inspections

 1,350 pounds of unwanted 
pharmaceuticals 
collected

 16,258 Sheriff’s Office responses to calls for 
service

 Average daily jail population range: 102 to 
125 

 29,995  jail bed days (as of Sept. 30, 2016)

 Emergency Management school visits to 
1,200 third graders throughout the County as 
well as a summer safety camp presentation 

 911 dispatch calls received: 135,832 

Presenter
Presentation Notes
Now I would like to shift our focus to some of the services and outcomes that we have achieved with the resources that have been provided.Again, the general fund includes a number of departments so starting with environmental services we see….In the Sheriff’s department we responded to…16K calls for service…of the 135,832 calls – the sources were  (6,473 wired calls; 129,359 wireless calls)



2016 General Fund 
Service Examples (Continued)

 2,768 Summer Reading Program 
participants 

 800-1,000  patrons visiting Blue Earth 
County Libraries per day

 A wide selection of e-books and e-audio 
books available to patrons. 

 Child & Adult Library Programs 
(Educational Classes, Events)

 Wi-Fi at all library locations

 Rural Library Services Program allows 
books and materials to be mailed to rural 
residents 

 304,000 materials circulated over a 12-
month period at all Libraries

 33,816 ballots cast in 2016 General Election  
(8,086 in-person absentee, 6,100 election day 
registrations, approximately 300 election 
judges trained, staffed and supported election 
processes)             

 Records and assessing for 34,013 parcels 
with 1,189,347 property website requests 

 Beacon Property Tax System use of 229,234 
visits to the site (628 per day )

 10,904 documents recorded

 62,100 vital statistics, drivers license, DNR 
and motor vehicle transactions

 2,415 passport applications (last 12 months)

 $27,062,000 in Federal benefits administered 
to local veterans with 278 Veterans 
transported to the VA for health care  

 County Attorney’s Office caseloads: 2,859
(as of October 31,2016)

Presenter
Presentation Notes
In the library we had over 2700 children participate in the summer reading program ……We processed documents relating to over 34,000 parcels…The election was a huge undertaking throughout 2016…with some of the stats that came out of that.  24 percent of all votes that were cast were done by in-person absentee voting with 8,086 voting early.In veterans service office we helped veterans access financial and health care benefits.  The dollar amount shown is the 2015 statistic.  These figures are provided yearly from the VA. 



 Construction Projects, Planning and Design
 County Road 1 – Good Thunder to CR 9
 County Road 12  - CR 17 to Hwy 83
 Rapidan Dam Repairs 

 Bridge Projects 
 County Road 147 Bridge near Amboy

 Paving Projects
 Maintenance overlays: Estimated 27 miles 
 Maintenance sealcoats:  Estimated 50 miles 

 Partnerships
 County Road 12 (City of Mankato, MnDOT)
• County Road 1 (Good Thunder, MNDOT)
• County Road 60/Stadium Road (Mankato)

• Parks
• Over 7,000 camping nights
• 926 acres of conservation lands in the park system
• 16 parks 
• Acquisition of Guaranteed Sand and Gravel parcel 

for future park development 

2016 Public Works & Parks 
Service Examples

Presenter
Presentation Notes
The public works department had a busy construction season with the reconstruction of CSAH 1, CSAH 72 in Vernon Center and a number of bridge and maintenance projects.  Our 16 parks also provided recreational opportunities for residents and non residents wishing to enjoy our county as evidenced by the 7000 camping nights.



2016 Human Services & 
Probation Service Examples

 Adults or children receiving case 
management services: 2,092

 Child support cases: 2,493

 Financial & Medical Assistance cases: 
8,239

 WIC participants served: 5,125

 SNAP participants: 4,095

 Children in foster care: 105

 Child protection reports investigated: 281

 Adult protection reports investigated: 87

 Adults with mental health needs receiving 
medication management services: 1,224

 7,584 community service crew hours by 
the sentence to serve program.

 1,769 adult and juvenile offenders on 
probation

 334 pre-sentence investigation provided 
to district court

 11,696 drug tests collected

(as of October 31, 2016)

Presenter
Presentation Notes
The HS fund which includes the HS dept and the Community Corrections/Probation dept have experienced significant workloads as evidenced by these statistics.  From managing the new Affordable Care Act, to collecting child support , to investigating reports of abuse or neglect the HS dept has been busy.  In Community Corrections the community has benefited from the oversight of offenders and from the services provided by those who have been sentenced to community service.  



Ongoing Opportunities for 
Citizen Input

 Participation on citizen 
committees

 Citizens Academy
 County website/social media
 County Board meetings
 “Write Now” citizen surveys
 “County Communicator” 

citizen newsletter
 Open houses, public events, 

informational meetings and 
annual County fair booth

Presenter
Presentation Notes
If you have an interest in becoming more involved in learning about the county and it’s services, we invite you to participate in one of the ways listed here.  Thank you for coming.  Mr. Chair, I’ll turn the meeting back to you for the public comment portion of this meeting.
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